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Why is it difficult to devise a coherent, efficient and   
just maritime information exchange program?  This        
was the crux of the issue at the GMISS, held at the United 
States Merchant Marine Academy in Kings Point,        
New York,   attended by Marina, California, Police Lieu-
tenant Bruce C. Martin, August 20-21, 2008.  
Lieutenant Martin represented the NPS Maritime Defense 
a n d  S e c u r i t y  R e s e a r c h  P r o g r a m s 
  
     The symposium’s host, United States Navy Admiral 
Lee Metcalf (Director of the Office of Global Maritime 
Situational Awareness) provided the attendees with a rig-
orous working agenda.  He charged them to find answers 
to the following questions: 
 
 - How can the US Government be more coherent in its 
approach to industry?   
 
 - What should be the model for information sharing (IS) 
between the US Government and the maritime industry? 
 
 - What are the unexploited maritime IS opportunities 
that will benefit the flow of commerce and help trade? 
 
 - How do we leverage the national strategy for MDA to 
further these efforts? 
 
During the symposium, RADM Metcalf provided crucial 
guidance to the attendees to work to remove inhibitors to 
efficient maritime commerce through enhanced IS.  Its 
prominence in the overall national security agenda was 
highlighted by the fact that he had to depart on day #2 for 
briefing with President George W. Bush on both the 
GMISS as well as the Globalization and Maritime Security 
Conference held one week earlier.  
Other attendees included long-time NPS/MDA sup-
porter Guy Thomas, as well as officials from the FBI, USN, 
USCG, USDOJ, MARAD, OGMSA, and regional port 
agencies (including Charleston, South Carolina’s Project 
GLOBAL  MARITIME  INFORMATION SHARING SYMPOSIUM 
contributed by Bruce C. Martin, Police Lieutenant, Marina, California, bmartin2@leo.gov. 
GMISS Speaker, USN 
RADM Lee Metcalf, at the 
banquet held at Kings 
Point, New York. 
US Ambassador Thomas McNamara and 
Marina, California, Police Lieutenant Bruce 
C. Martin discuss national security issues 
relative to the private sector at the GMISS. 
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SEAHAWK and Los Angeles Port Police Chief Ronald Boyd). It also included those from the US De-
partments of State and Commerce.  Additionally, there were representatives from foreign navies and 
security agencies from countries such as the UK, Australia, Greece, Argentina, Ecuador, and Mexico, 
and private    maritime officials and non-governmental representatives (such as LEXIS-NEXIS). 
   Identifying an IS model and rectifying the problems connected with maintaining the vital free flow of 
legitimate maritime commerce led to spirited debate amongst the wide list of attendees.  Our search 
for an economically and socially just global IS system, which meets the common needs of humanity as 
well as the US national security interests, requires a lead actor.   Admiral Metcalf’s final question to 
the group was:  Is there value in continuing an annual conference such as GMISS?  There is one clear an-
swer:  YES!   
   Those interested in receiving a copy of Lieutenant Martin’s extended brief can contact him at the Ma-
rina Police Department at:  (831) 884-1210 or by e-mail at:  bmartin2@leo.gov. 
GMISS Continued from page 1 
EVENT CALENDAR: 
 
Sept. 23-24: Littoral Dominance Meeting CAW- invitation only—PT Mugu, CA 
 
Sept. 24: MDSR Monthly Meeting– 12:00-12:50 PM, NPS, Glasgow Rm. 286 
 
Oct. 20-21: Maritime Reconnaissance & Surveillance– Marseille, France  
 
Oct. 29-31: Tech Critical Incident Preparedness—Chicago, www.ctc.org 
 
Nov. 18-19: Maritime Security Expo 2008—“Maritime Security 2025: Preserving Global Trade”, Long 
Beach, CA, www.maritimesecurityexpo.com, 
 
Highlights from next Issue of MDSR SITREP! 
 
Upcoming report from the September 3-4 Office of Global Maritime Situational Awareness 
(OGMSA) AIS Tech Exchange at the NSSO in Fairfax, VA, attended by  NPS faculty Admiral Jim 
Mueller, USN (Ret), Dr. Hersch Loomis and Don Wadsworth.  Briefings have included the  multi-
national, freely-shared Maritime Safety and Security Information System (MSSIS) AIS network  
efforts, nano-satellite concepts and nano-satellite prototype efforts and other demonstration     
satellites. 
   August 20-21, the Naval Postgraduate School 
(NPS) and Department of Transportation Maritime 
Administration (MARAD) convened the first local 
Maritime Information Sharing Taskforce (MIST) at 
the Long Beach Port Administration building.  The 
goal for the workshop was to provide a process 
for sharing information that is useful to the private 
maritime shipping sector specifically in the local 
Los Angeles/Long Beach Port Area.  The intent 
was to have government stakeholders facilitate and 
provide an overview of policy direction and then 
take on a listening role to hear and capture the 
voice of the private maritime sector. 
 
   Prior to the meeting, NPS met with the US 
Coast Guard at the district and sector offices, 
NORTHCOM, MARAD, the office of Global Mari-
time Situational Awareness (GMSA), MARAD and 
others to determine need and identify efforts    
currently underway.  GMSA was in the planning 
stages of a complementary effort at King’s Point. 
Their Global Maritime Information Sharing Sympo-
sium (GMISS) was targeted at  ‘Finding Solutions in 
Maritime Commerce through Enhanced Informa-
tion Sharing.’  While MIST addressed a system for 
information sharing improvement from a specific 
local/regional port perspective, GMISS explored 
the  issue from a national/global perspective to  
address overall systematic policies, barriers and 
solutions.  Our efforts were complementary in 
forging a top-down and bottom-up perspective to 
the issue of sharing information with the private 
sector. 
 
   The MIST workshop uncovered the need for  
improved agency coordination and participants 
identified a wide range of underlying goals and   
incentives for the private sector.  Agency coordi-
nation issues included specifics concerning the   
duplication of efforts, system inefficiencies and con-
tradictory requirements.  Goals for the private   
sector ranged from an overall desire for a single 
point of contact to specific recommendations on 
accessing information and providing incentives to 
MIST– Maritime Information Sharing Symposium, Long Beach Aug. 20-
21—Contributed by Wendy Walsh & Anita Salem 
the private sector.  
 
   Representatives from the Ports of Los Angeles and 
Long Beach, local law enforcement, the cruise industry, 
stevedores, container shipping, marine exchange, 
Global Maritime & Air Integration (GMAII), MARAD 
and US Navy participated in the LA/LB MIST meeting.  
MIST will meet with GMSA later this month to     
compare findings and identify next steps later this 
month. A white paper addressing the method, findings, 
recommendations and lessons learned at the LA/LB 
MIST will be available September 30th.  MIST intends to 
continue the effort of identifying problems, solutions 
and metrics for information sharing exchange with the 
maritime private sector at the local/regional port level.  
For more information or a copy of the white paper, 
p lease contact Ms.  Wendy Walsh at 
wdwalsh@nps.edu . 
 
Anita Salem, NPS Graduate School of Busi-
ness,  facilitating MIST Symposium in col-
laboration with participants. 
Anita Salem (LEFT) and Wendy Walsh, NPS 
Homeland Defense Security Coordinator 
(RIGHT), facilitating the collaborative 
process. 
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LIBRARIAN’S CORNER— Greta Marlatt, gmarlatt@nps.edu 
 
Anderson, Sharon. "Phoenix Express 2008" CHIPS, July-September 2008, v. 26, no. 3, p. 14-
16. (U.S. and coalition partners demonstrate a multinational commitment to maritime security 
in the Mediterranean)  http://www.chips.navy.mil/archives/08_Jul/PDF/Phoenix_Express.pdf   
 
Pidgeon, Edward D. Modeling the Effects of a Transportation Security Incident Upon the 
Marine Transportation System. Thesis (M.S. in Operations Research)--Naval Postgraduate 




Munson, Mark B. Port Security in the Persian Gulf. Thesis (M.A. in National Security Affairs 




Sundland, Joseph J. and Christopher J. Carroll. Transforming Data and Metadata into Ac-
tionable Intelligence and Information within the Maritime Domain. Thesis (M.S. in In-
formation Technology Management)--Naval Postgraduate School, June 2008.) and M.S. in Sys-




Abdul-Ghaffar, Ahmad M. Optimal Employment of Port Radar and Picket Ships to Detect 
Attacker Speedboats: A Defender-Attacker Optimization Model to Enhance Maritime 





Mercado, Albert. Exploring Data Sharing Between Geographically Distributed Mobile 
and Fixed Nodes Supporting Extended Maritime Interdiction Operations (EMIO). The-
sis (M.S. in Information Systems and Operations)--Naval Postgraduate School, June 2008. 
http://bosun.nps.edu/uhtbin/hyperion-image.exe/08Jun%5FMercado.pdf  
 
Massey, Anthony Shintaro. Maritime Security Cooperation in the Strait of Malacca. Thesis 
(M.A. in Security Studies (Far East, Southeast Asia))--Naval Postgraduate School, June 2008. 
http://bosun.nps.edu/uhtbin/hyperion-image.exe/08Jun%5FMassey.pdf ,      
http://handle.dtic.mil/100.2/ADA483524 
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